
gilman school
5407 Roland Avenue

Baltimore, Maryland 21210
gilman.edu

P O S I T I O N  S TAT E M E N T

director of  
community, inclusion, and equity



director of community, 
inclusion, and equity

POSITION 
STATEMENT

-2-

mission
Gilman School is a diverse 
community dedicated to 
educating boys in mind, 
body, and spirit through 
particular emphasis upon 
academic excellence, 
athletic participation, and 
aesthetic appreciation. 
Gilman seeks to produce 
men of character and 
integrity who have the 
skills and ability to make 
a positive contribution to 
the communities in which 
they live and work.
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gilman school
Gilman School is a pre-kindergarten 
through 12th grade independent school 
in Baltimore, Maryland. The School 
enrolls approximately 1,000 boys from 
the greater Baltimore metropolitan area.  
For more than a century, Gilman’s 
mission has remained exceedingly focused: 
to unlock the greatness within each boy by 
educating the entire boy — mind, body, and 
spirit. To accomplish that goal, we provide space and opportunity 
for crucial learning and self-expression to take place. We believe 
that boys experience transformative learning when they connect 
disciplines, people, and ideas in ways that deepen their sense of 
self and serve the needs of others.

Our rich and comprehensive program, our immeasurably talented 
and interesting faculty and students, and our belief in the 
character traits embodied by the Gilman Five — Honor, Integrity, 
Respect, Humility, and Excellence — combine to form the 
foundation of an educational environment dedicated to helping 
boys grow into men of character. We strive to foster in our boys a 
spiritual sense of belonging to something larger than themselves, 
which forms an important part of our charge to know, love, and 
challenge the students to be their best selves in the service of 
making a better world.
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We believe character 
development is 
foundational to a great 
education. In 2009, we 
adopted “The Gilman 
Five” as a code of ethical 
behavior and a companion 
to the School’s Honor 
Code. Today, we emphasize 
these words — Honor, 
Integrity, Respect, Humility, 
and Excellence — and what 
they mean with regard to 
behavior in all divisions, 
providing a uniform 
framework of expected 
behavior for all of our boys.

the gilman five
honor
Never lie, steal, or cheat and 
do not tolerate those who 
do. Set a good example and 
encourage others to follow 
you. Do your part to make 
Gilman a community of honor.

integrity
Be the same person at all times 
and adhere to your values 
regardless of the situation. 
Always be someone of whom 
you are proud.

respect
Always treat others with 
kindness and civility. 
Remember that words can be 
uplifting and healing or very 
hurtful. Act with empathy.

humility
Never brag about or call 
attention to your successes; 
rather, make an effort to point 
out the success of others.

excellence
Strive for excellence in all 
that you do — academics, arts, 
athletics, and character. Do 
not settle for less than your 
best effort.
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gilman skills
knowledge 

 character 
contribution

The pursuit of 
academic excellence 

at Gilman begins 
with our shared belief 

that boys experience 
transformative learning when they 
connect disciplines, people, and ideas in 
ways that deepen their sense of self and 
serve the needs of others. We believe 
excellent teaching and learning prepares 
boys for the rigors of each successive 
step in their academic journey and, over 
time, fortifies their efforts to improve the 
communities in which they play, work, 
and live. 
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community, inclusion, and equity
Gilman School’s commitment to inclusion and equity is founded on 
the belief that our community is strengthened by the vibrant exchange 
that occurs when individuals with different backgrounds and heritages 
share their perspectives with one another. Through the recognition and 
celebration of our many differences, we learn to appreciate and respect 
the complexity of the world in which we live and to develop essential 
skills that help us forge productive relationships with those around us.

We are proud of our history as a school that has, for several generations, 
taken the lead on matters of diversity, inclusion, and equity. In addition, 
the School continues to build on that legacy through our steadfast 
commitment to inclusion and equity and initiatives on local, state, and 
national levels.

Forty-one percent of Gilman’s student body identify as people of color; 
22% of Gilman’s faculty do as well. At Gilman, we uphold a standard of 
inclusiveness that celebrates all people, regardless of race, color, religion, 
gender, sexual orientation, gender identity or expression, national origin, 
age, disability status, genetic information or testing, family and medical 
leave, protected veteran status, or any other characteristic protected 
by law.* A tolerant and respectful community engenders a culture that 
encourages the free and open exchange of ideas and cultivates intellectual 
growth. Diversity in all its forms — among students, faculty, and staff — 
is the cornerstone of a healthy, high-achieving school.

Visit gilman.edu/CIE for more information about the School’s 
community, inclusion, and equity efforts.

* Gilman School’s complete Equal Opportunity Statement can be found at gilman.edu/EEOC.
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“ Gilman boys are 
known, loved, 
and challenged 
to be their best 
selves so that, in 
turn, they have 
the aptitude to 
make the world 
they will inherit 
the best version 
of itself.”

–Headmaster Henry P. A. Smyth

http://www.gilman.edu/CIE
http://gilman.edu/EEOC
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welcome to charm city! living in baltimore
People often say that Baltimore is a big city with a small town feel. That’s because its neighborhoods make 
up the city: the new excitement of Harbor East and Harbor Point, the upbeat atmosphere of Federal Hill, 
Canton, and Fells Point, the eclectic spirit of Hampden, and the creative energy of Mt. Vernon and Charles 
Village. Baltimore is home to the Walters Art Museum, the Baltimore Museum of Art, and the Visionary 
Arts Museum; the Hippodrome Theatre brings Broadway to Baltimore; a world-class symphony orchestra 
and concert opera company help make spirits soar. Sports enthusiasts can follow the hometown teams in 
professional baseball, football, and indoor soccer, as well as several college teams.

Baltimore’s central Maryland location offers easy access to myriad leisure activities. Weekend sailors can 
explore the Chesapeake Bay and its many tributaries from different launching points. Ocean City and 
its beaches are less than three hours away, and a similar drive west brings skiers to the slopes of Garrett 
County. In town, children delight in the Maryland Science Center, Port Discovery, the National Aquarium, 
and the Maryland Zoo in Baltimore. Baltimore also boasts a thriving academic community with a plethora 
of public and private colleges and universities, including Johns Hopkins University and the University of 
Maryland professional schools, offering excellent choices for continuing education.

baltimore 
neighborhoods

what to do  
in baltimore

baltimore 
guides

https://livebaltimore.com/neighborhoods/
https://livebaltimore.com/discover-baltimore/things-to-do/
https://baltimore.org/guides
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position description  start date: july 1, 2022

Gilman School seeks a dynamic leader to serve as its next 
Director of Community, Inclusion, and Equity (CIE). 
A senior leader of the School, the Director of CIE is 
directly responsible for developing a strategic vision and 
implementing initiatives to advance Gilman’s efforts to 
cultivate a school community — defined by our students, 
faculty, staff, parents, and alumni — that is inclusive and 
equitable and that fosters a sense of belonging. 

Building on its proud history of diversity, equity, and 
inclusion work, Gilman aspires to be a school in which 
the success of every boy is determined by promise and 
engagement and not by any social or cultural identifiers, 
as well as a school in which all of its members feel that 
they belong in the community. Our efforts to build an 
inclusive, equitable community are and must continue to 
be anchored in our mission to educate the whole boy in 
mind, body, and spirit so that our students are equipped 
with the skills and character traits that will enable them 
to build healthy relationships with others and to be 
constructive citizens.

The Director of CIE will report directly to the 
Headmaster and will lead the CIE Office, which includes 
the Assistant Director of CIE and an administrative 
assistant. The Director will also work closely with the 
chair(s) of the CIE Committee of the Board of Trustees 
to ensure alignment between governance and operations. 
Additionally, a faculty and staff committee supports the 
office’s efforts, and various student groups help to bring 
awareness, education, and peer support into daily school 
life. Ultimately, the Director should help to empower 
everyone to take ownership of our CIE efforts. More 
broadly, the Director will support the Headmaster in the 
leadership and operation of the entire school and will be 
a member of the School’s leadership team, which works 
to ensure alignment between mission, program, and 
operation.



Gilman School is an equal opportunity employer and educator who fully and actively supports equal access for all qualified applicants, 
regardless of race, color, religion, gender, sexual orientation, gender identity or expression, national origin, age, disability status, 
genetic information or testing, family and medical leave, protected veteran status, or any other characteristic protected by law. We 
prohibit retaliation against individuals who bring forth any complaint, orally or in writing, to the employer or the government, or 
against any individuals who assist or participate in the investigation of any complaint, or otherwise oppose discrimination.
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Responsibilities include:

Vision and Strategy

•  Developing and articulating a vision for an 
inclusive and equitable community at Gilman, 
with a keen eye on boys’ development and 
building on the School’s progress and strategic 
planning to date

•  Partnering with appropriate stakeholders to take 
ownership of and advance the initiatives outlined 
in “The Work Ahead”

•  Working with the School’s academic leaders to 
ensure that the curriculum serves our inclusion 
and equity goals, including the development of 
the Gilman Skills

•  Leading professional development for faculty 
and staff in keeping with School’s Definition of 
Excellent Teaching (DET)

•  Designing and building cocurricular programs to 
ensure alignment of vision and practice across the 
entire pre-k through grade 12 continuum

•  Strengthening and expanding the 
interconnectedness between the School’s CIE 
work and its mission to prepare students for 
broader community engagement 

•  Recognizing and supporting the diversity of needs 
and constituencies within the Gilman community 

and working effectively to bring people together
•  Determining appropriate measures of success in 

the areas of community, inclusion, equity, and 
belonging

 Operations

•  Leading the CIE Office, direct programming, and 
coordinating related initiatives to ensure a smooth 
and effective operation of the School’s CIE efforts

A qualified candidate will demonstrate: 

•  A record of successful work in the field diversity, 
equity, and inclusion

•  Significant experience in and passion for 
independent school education

• Interest in and enthusiasm for boys’ education
•  Ability to work closely, responsively, and 

collaboratively with others
• Facilitation skills
• Strong written and oral communication skills
• Strong organizational skills
• A sense of humor
• Authenticity
•  Embodiment of the Gilman Five: Honor, Integrity, 

Respect, Humility, Excellence

interested applicants 
can apply at 
thefinneysearchgroup.com/ 
gilman-director-of-cie-
application
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